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Project outline

3xC — coordination, cooperation, cultural context —
tandem learning program of transnational
cooperation for SMEs

The 3xC project will design a learning environment
applying the tandem learning concept aimed at
development of skills and competencies of SME

employees in the field of transnational cooperation.

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Partnership

e University of Information Technology and
Management in Rzeszéw, Poland

e CASE Doradcy, Poland
e Deutsche Angestellten-Akademie, Germany

e Foundation for Research and Technology - Hellas,
Greece

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Project objectives

e design of a learning environment applying
the tandem learning concept in the context
of a learning program aimed at development
of skills and competencies of SME employees
in the field of transnational cooperation

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Project objectives

e identification of the main barriers and
stimulators in the area of transnational
cooperation (communication, coordination
and cultural considerations) in the context of
learning content development

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Project objectives

e preparation of a learning program applying
the tandem learning concept for developing
transnational cooperation skills and
competencies (including a testing phase:
guidelines, educational kit)

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Project objectives

e promotion of the tandem learning concept
for transnational cooperation between SMEs
in the context of a learning program aimed at
development of skills and competencies of
SME employees in the field of transnational
cooperation.

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Analysis of the state of the art
in the area of communication,
coordination, and cultural
consideration in transnational
projects

Adaptation of tandem
learning concept to the needs
of SMEs in the context of
transnational coop

Design of the learning
environment (content,
infrastructure, organization,
scheduling)

Testing phase

Development of the final
educational kit for target
groups
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Project results

e Learning kit for transnational project
management

— Course concept adopting tandem learning

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Workshop 2: Clear and Concise Explanation of a Project Id

a)Introduction

And last, but not least: Participants do not need to start at the same time. It is possible to
continuously sign up new learmers and form learming tandems.

c¢) Role of the Tutor

Technical Tutor and Course Tutor
There are two types of tutor present in the course:

1. Atechnical tutor who provides technical help and support on computer-specific and
Moodle-platform-specific issues.
2. A course tutor who moderates and supports the learning process.

It is not the job of the project to describe the role and function of an online futor. However,
the following general guidelines should be taken into consideration:

1. Apart from workshops 5 and 6, the tutor is not supposed to give direct feedback, an-
swers or explanations. Instead — if required - s/he rather provides motivation, help
and support on how to solve a problem.

2. The main supporting task of the tutor is to keep motivation of the participants going
(the means differ from leamer to leamer and tandem to tandem).

3. Tutors are present. That means they are available, take little time to react, take little
time to act (if necessary), and overall: communicate.

Tutors can either be assigned to a workshop or to leaming tandems. Both approaches
have their advantages and disadvantages:
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Project results

e Learning kit for transnational project
management

— Course concept adopting tandem learning
— Moodle environment

This project has been funded with support from the European Commission under the Lifelong Learning Programme. This document reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein.
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Project results

e Learning kit for transnational project
management

— Course concept adopting tandem learning
— Moodle environment

— Contents
 Research results
» Good practices
e Third party contents
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Project results

e Learning kit for transnational project
management

— Free of costs to use individually

— Free of costs to download the learning kit, set
up in other network environments and run
courses

— Contents may be reused, however most of them
are subject to various licensing schemes
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Thank you

Further information: 3xC.ig.wsiz.pl
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